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* Mary Reinhart, Interpretive Specialist, INDE
=Chris Schillizzi, Chief, Interpretation and
Visitor Services, INDE

*Russ Smith, Team Manager, Park Operations
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»Coxey Toogood, Historian, INDE

Olin Partnership team

«Laurie Olin, Principal

= Elaine Rosenberg, Associate

*Jean Weston, Landscape Architect
=Bryan Hanes, Senior Landscape Architecl

Vincent Ciulla Design team
*Vincent Ciulla, President

*Nicolas Guillin, Senior Designer
Jennifer Morgan, Project Manager
*Clement Price, Historian

Community Participants

*Joel Avery, Multicultural Affairs Congress,
Pennsylvania Convention and Visitor Bureau

*Tanya Hall, Multicultural Affairs Congress,
Pennsylvania Convention and Visitor Bureau

+Karen Warrington, Director of Communication
for Congressman Robert A. Brady

= Stevie Wolf, Historian

*Michael Coard, Avenging the Ancestors
Coalition

*Ed Lawler, Independence Hall Association

+Harry Harrison, President of The African
American Museum in Philadelphia

ABOUT THIS DOCUMENT

The following Conceptual Design seeks to
engage visitors to Independence National
Historical Park in learning about the first two
presidents of the United States of America,
George Washington and John Adams, as they
lived and worked in the Presidents’ House on
this site in Philadelphia, the capital of the new
nation from 1790 until 1800.

The Conceptual Design seeks, as well, to
appropriately commemorate the profound story
of the eight enslaved Africans who lived and
worked there during the time of Washington's
presidency.

The Conceptual Design will also illuminate

the story of slavery in the formation of our
country, the story of free African-Americans in
Philadelphia, and the escape to freedom that so
many enslaved Africans dared to make.

This document is structured as follows:

SECTION 1: LISTENING AND GATHERING

Its first section, pages 5 to 7, describes the
extensive involvement of the Philadelphia
community and the creative process that they
participated in with the National Park Service to
develop this Conceptual Design.

SECTION 2: CONCEPT DESIGN

The second section, pages 9 to 18, describes
the Conceptual Design itself, and the stories
visitors will learn at the site.

SECTION 3: MATERIALS AND TECHNIQUES

The third section, pages 20 to 23, gives
examples of the types of materials and
production methods this important project
could employ in its realization. The document
is concluded with a preliminary concept design
level cost estimate.
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EXECUTIVE SUMMARY

In 1997 the Hational Park Serdos and Lhe
Philadelphia community developed a Master
Plan For the redesign of the thiee blocks

of Independence Mall at Independence
Hatianal Histercal Park incomporating several
new bwildings: the Liberty Befl Center, the
Independence \isitor Center, the Independence
Park Institute, and the Natiomal Constitution
Center, Since then, een a3 the bulldings

and the landscape were being detigned and
constructed, new Information came to light
regarding the location of the manzion in which
Presidents Washimgton and Adams lived and
warked during their terms of office. The séte of
thiz ballding, which was lang ago demaolished, i
historically significant because it was the home
of the Executive Branch of the 115, povernment
when Philadelphia was the new natbon's capital
city. And it is equally important because. at

the very time that the feunders of our country
were declaring that “all men are created equal”
George Watkington kept eight Africans enslaved
at this housa,

These bwo important isswes, and the
considerable interest of Philadelphians in
telling the whale stony of the site, prompted the
Mational Park Service to engage & design team
{0Olin Partnership of Philadelphia and Gulla
Design Astociates of New York) to Look st ways
to heighten the presentation of this kistory in
the existing Mall Master Plan. The subseguent
planming included defining which aspects of the
complicated History should be told, developing

PRESIDENTS" HOUSE

imterpretive themes to communicate those
stories and determining how to physhcally
present those themes, and integrate those
phyzical manifestations into the site. The
reswlting “Presidents” House, Independence
Metional Historbeal Park, Final Cancept Plan,
March, 0" follows this explanation of the
planning process.

In arder to broaden their understanding

of the Fssues relating to the history of the
Presidents’ House and its free and enslaved
residents, the design team and members of
the National Park Senvice met with historians
and concerned members of the community for
an intense dialog. Many issues were brought
tiz the table, and were subsequently sorted
into five primary hﬂrprlﬁﬂthbﬂﬂ!. Each of
these larger themes represents many Hiues
and stodies, some of which are lsted, which will
b considered in the development of the final
interpretive text. Fallowing the development
of the themes, a diagram was developed

ko describe the Interrelaticnship between

the themes.

Thee next stage in the conceptual design project
was to find places and phyiical farms for
interpreting these themes within the existing
Master Plan of Independence Mall. A key goal
of the deslgn team was to incorporate these
new fextures seamlessly into the site. The
team bagan by overliying the footprint of the
Presidents’ House anio the park Baster Plan.

The ariginal location of the Presidents’ House
is duwe north of the new Liberty Bell Center,
which everlaps some of the mansion’s southem
owthuwildings [stable, wash house, etc.).

It was decided to use the entire 12,000 square
Foot area morth of the equally large Liberty Bell
Center to interpret the five themes.

The design team proposed outliming the main
part of the house as well as the kitchen and
sepvants’ hall with a change in paving materisl,
wsing seat walls and kigher walls in selected
arens. A dramatic serpentine wall, which iz an
integral part of the design of the Liberty Bell
Cenber, would continue northeast and become a
part of the interprethe deshgn of the Presidents’
Howse site as well, Brick piers and trellizes
which are used on all three blocks of the Mall
would also be incorporated into the new site
design. By utilidng these elements of the
existing plan, the new interpretive site can be
inteqrabed nto the existing Mall design,

The five themes which had been developed

by the community participants and the Park
Senvice Ream were asshgned to specific locations
reinforcing their thematic relationships. The
first two themes (“the hause and the people
who fved and worked there® and “the Executive
Branch of the LS. Government”) will be within
the foetprint of the main house, The sight
ervslaved Africans wha (fved in the howse
during President Washington's term will be
appropriately commemorated an a pier at the

ertrance to the site, The third theme (“the
wystam and methads of slavery”™) is a powerful
and disturhing story which will be interpreted
on the east side of the dramatic serpentine wall.
Artistic elements (efther sculpbure, silbouettes,
friezes or relief sculpbures) within operings in
the wall, visible from inslde or utside the park,
will commemorate the contributions of enslawed
Africans, The related stories of “free African-
Amerkcans in Philadeiphia® and “the mowe to
freedam” will be symbolically placed beyond the
wall with interpretation on both the serpentine
wall and on phers.

As & conceptual design, thés current proposal
is nat intended to include the final interpretive
conbent of to show the final form of the design
alements, materials, or artwori. The detign
‘team has incorporated text and sculptural
plemenits inka the drawings a2 placeholders
oaily, and materials and images are shown to
indicate a range of epthons.

The proposed themes and conceptual site design
harve been presented to the ariginal group of
reprasentatives of interested parties during

the mid-design phase to solict inpat and

again at the end of the process. Following the
endorsement of these groups, the concept was
presented ta the press and to the general public
in an apen forum.
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VISITOR EXPERIENCE

This narrative, written frem the visitors'
paint of wiew, describes what they will see,
da, think, feel, and leam while ot the sibe,

“ks we walk to the Horthwest comer of Black
One of Independence Mall &t the intersection
of Market and Sixth Streets on our way o the
Liberty Bell Center we come upan something
dynasic and unexpectedly striking.

Right before us incarporated in & sixteen foot
high curved stome wall that extends owt into
the sidewslk sn Market Soreet, we encounter
series of sculptural artwork of people worklng
ot variois tack.

The people in the sculptures appear o be
Affrican -American. We are intrigued, and stop
to read a nearly plaque that tells us these
soulptures honor the contributions of the
enslaved Africans wha toiled right hare during
the time the first American President bved
here, and that, at the outdoor exhibition inside
the wall, we will lmam their stories.

B we turn and walk ezt an Market Street
towards the entrance to Independence Mall, we
encounter ancther unexpected element.

To our right and also sixteen feet tall, we see

a monmentsl glass wall displaying etched
images depicting people in thelr hames.,

We learm, from another nearby plaque, that
this wall marks the exact spot of the front
of the hame and office of our countny's firt
two predidents, Gearge Washington and
John Adams, and that the glass etchings are
degictions of them, their families, and their
Servants.

At First, we see na comnectian betwesn the
nearhy sculptural elements and these images in
the glass, but &4 we read on we leam that not
enly did President Washington live here but so
did eight of his enslaved Africans.

We &re now anodous bo Leam morne about this
story and decide that we must stop to see the
outdoor exhibition before we see the
Libaerty Befl.

Dnce on the Mall, as we walk toward the cluster
of exhibits and buildings we leam that by
turring |eft we can go into the Liberty Bell
Center amd, by turning right, we can visit the
site of the Presidents’ House to learn more
about Washington and Adams and the ensleved
Africans.

Az we approach, we are ssbenkhed to lesm
that at the very entrance to the new Liberty
Baell Center there once stood a building that
housed some of Wathington's senants -
including slaves!

We now see darker stone pavement marking th
faotprint of the kitchen and servants’ hall and

& memarial on 3 massbee pillar commemaratin
the eight slaves who Hyved here,

We are mowesd by this, and after a guiet pause.
we fontinge to learm maore.

As we walk toward the glass wall we saw
earfier, we learn we are walking through the
very footprint of the Presidents’ House, also
dephcted |n dark stone in the pavement and
outlined an ame shde with a Low seat wall.

We pass the seal of the President of the United
States carved in the pavement. It marks the
wery spot upen which Presidents Washington
and Adams stood 2= they conducted the
business of government and greeted guests to
the saecutive manthon of our new country.

As we near the glags wall we saw from
Market Street nearty panels tell us about
Washington's and Adams’ tHme a5 presidents
and details of their lives in this place.

Beyond we are drawn to the Large soulptursl
artwork of the enslaved Africans we ow from

the comer of Market and Steth Streets.

We vep now that the long serpentine wall in

which they are embedded extends the length
of the Presidents’ House exkibition and right
o ints the Liberty Bell Center with its many
euhibits.

[ its near surface we leamn abouwt the histery
of slavery Im our land, and how it dended
freedom to generations of Africans, while their
forced and skilled labor played an essential
rode in the development of aur new country,
We are moved again, saddened by what we
have learned,

Ay we progress slong this wall, we see thet we
can pass through it to a secthon where we leam
the story of African-American Philadelphia,

& dymamic place where slaves and free
African-Amercans mingled.

We learn that these imteractions emboldensd
counthess enslaved people- America’s first
refisgess - bo escape to freedom, and that twa
of Waskington's own slaves, Oney Judge and
Hercules, escaped in this wery way fram

Fiis hpusehold.

A% we mowe now Eowards the entrance to the
Liberty Bell Cemter we have gained & new,
profound, and in some ways disquisting
perspective on our notions of liberty and
freedam, and the profound parsdonsd

upon which the United States of America
was founded.

And as we entes the Libesty Bell Center we
corcsider how far we have all come and how
far we yet have to go.”
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CARD SORT

After the planning team collected the stories

during the first day of the workshop, the index
cards were arganized into major themes by the
Mational Park Service team as shown on page 1
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1 The house and the people who lived and
warked there
=The: physical house
=Lives at the Presidents’ House with the
Washington family
=Lives at the Presidents’ House with the Adass
family

2 The Executive Branch of the U5, Gevernment
-Relstions with American Indians
-1793 Fugitive Slave Act
-Undeclared war with France
-Alien and Sedition Act

3 The system end methods of dlavery
-Racism
«Slaves vi. indentured senvants
= Bponomic, sodal and
political system
~Selting of slaves
=Preventing sloves from escaping
~How slaves sunvived

& African-American Philadelphia
~The community of free
African-Amuaricans
=lmteraction between Free and enslaved
African-Americans
=Links to other resources

5 The move to fresdom
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THEMES DIAGRAM

1 The house and the people who lived an
worked ther

2 The Executive Branch of the US, Goverament
3 The system and mathods of slavery
& Africam-American Philadelphia

5 The mowe to freedom

The main themes were identified. The next step
hmmmwumﬁm
in & conceptuad diagram as shown on the Left. The
purpess of this evercise was to explore relation-
ships among themes. It provided the foundation
for the work ta come and provided guidance for
how the staries will be interpreted at the Presi-
demts’ House site.
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FRESIDEMTS HOUSE

OVERALL SITE PLAN

A Liberty Bell Center
(12,000 sguare feet)

B Presidents’ House Site
{12,000 square feet)

€ Directional signage to the Liberty Bell
Center and Presidents’ House Site

This owerall site plam identifies major components
of the visitor experience at Independence
Kational Historical Park, It is important that

the interpretation for the Presidents’ House s
integrabed compephually with the Liberty Bell
Center and provides visitors with complementany
EXpETiEnEES,




THEMES OM THE SIT

0 Imtrodwction to Site (Two Locations)

1 The house and the people who lved and
worked there

2 The Executive Branch of the LS. Government

3 The system and methods of slavery

& African-American Philadelphia

L The move to freedom

The plen an the left ks the translation of the
concept diagram shown on page 4. A phyzical
location is sszigned for each theme. The exhibit
elements defining the house site cover the
ariginal footprink where the mansion once stood
The “system and methods of § lavery”™ theme

s articulated on a 18" tall ourved stone wall
extending fram the Likesty Bell Center building.
i | It prosfdes a physical link beween these two

e + - ' exhibitions. The west side of this curved wall ks
dedicated to African-American Philadelphia.

" 0 1 0
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DETAILED SITE PLAN

0 Intreduction to site (Twe lacations)

1 The house and the people who Hved and
worked there
Interpretive panel with Acor plans will depict
the house as it s thought to have existed in
the 17905,

1.1 Footpring of servants’ and slaves’ dining hall
and kitchen, Area will be delinested by
stone pawing,

1.2 Artwork will commemorate the et of the
wight slaves who lived in the Presidents’ House
during the 1790,

1.3 The Presidents’ House will be defined by walls,
seatwalls and paning elements. Makn interior
partitions visible on ground, defining the rooms
in the mansion.

( _ | B : 1.4 The east wall tells stories of Adams’ presidency
84‘ ! : and life at the mansion,

1.5 The west wall tells stories of Washington's

presidency and life at the mansion,
! ; - K .-l. _.' A 1 I_... I.-..'_ A * 1 A‘:'u y
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DETAILED SITE PLAN 2

i The Executive Branch of the
LS, Governmenl

Interpretation at the oarved seatwall will identify
the mangion a3 the site of the Executive Branch of

the LS. Governmsent when Philadelphia was the
Capital City.

3 The system and methods of slavery.

1.4 East side of the curved wall will tell the stories
of slavery and emancipetion. Content will be
organized in chronological arder from north
to south on wall. A conclse version of these
stories will be available on the west side of the
wall fior visitors cutside the park.

1.7 Dperangy within the curved mal el
incorperate artwork depicting the condition
and institution of slavery in Philadelphia,




DETAILED SITE PLAN 3

i African-Amarican Philadelphia

The area west of the cunved wall will represent

the free African-American community Living in

Philadelphia, a place where tlaves were exposed
to other ways of life. Free and enslaved Africans
were able to mingle at the market, in Washington
Square, and at Church. The curved wall will also
tell the stosies of prominent African- Americans

Lrving kn Philadelphia in the 1760
5 The Mowe to Freedom

The bwa plers west of the curved wall will k=il the
escape sories of Oney Judge and Herowles, slaves
of President Washington at the mansion in

the 17008,
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FERSPECTIVE FROM PEDESTRIAN PATH

@ Pier will be used a3 support for intreductary
intenpretive material &8 well & wayfinding
infarmation.

1 Interpretive panel with floor plans will depict
the house as it is thought to have existed in
the 17008,

- 1.2 Artwark incorparated into the pier will
- commemarate the ves of the eight slaves who
kived here during the 17905,

KEY FLAN




O

GRAPHIC INTERPRETATION

East gide curved wall elevation
Imterpretive graphics will be incorporated into
thee curved wall, proceeding chronologically from
north to south. Content of imterpretive text bo be
determined.
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FRESIDENTS" HOUSE

O

GRAPHIC INTERFRETATION

1 The house's physical histary

§

graphic slevation

An imterpretive panel with Aoor plans of the
Presidents’ House as it is thought to have
extsted {n the 1790s located in relation to the
Liberty Bell Certer.

West side curved wall graphic elevation
Intespretive graphics will be incorporated inta
the carved wall, proceeding chronaloglcally
from north to south. Content of interprethe
text to be determined.

O imlSimaerah 4
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PERSPECTIVE FROM SIXTH AND
MARKET STREETS

0 West side of the curved wall will include
Introductory interpretive material as well as
wayfinding information.

N 1.7 openings within the curved wall will

incorporate artwork depicting the condition

KEY FLAN
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ELEVATION FROM MARKET STREET

1.4 The east wall will tell the stories of Adams
presidenty amd fife at the mansion,

1.5 Thee west wall will tell the stories of

Washington's presidency and life at the
manshan.

3.2 Dpenings within the curved wall will
incorporate artwork depicting the condition
and Institution of slavery in Philadelphia
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FRESIDENTS HOWSE

SITE CO5T SUMMARY

01500, Temporary Facilities and Controks

§1,000

03 P05k Preparation §1.000
0F 70y Site Demolition 17
DF I Earthecrk 8,712
DFSI0Mae Disiribuiicn §20,000
02830, 5toem Orainage 25,000
02 reyExterior Unét Freers $£335. 000
OFEGSite [mprovements $18.2%0
O7930,/50i Preparation $15,000
DFFsManting §15,450
DYM0/CLLF. Concrete §12,400
DT Mgy 600, 184
05700 Crmanental Metabwork 25,200
(Dol s §529, 200
Spacial Consimartion |Arbwark) §1.561,000
18000, Electricel §15,000
SITE COST SUBTOTAL §3,200.959
Contractor General Conditionnd T.0% $300, ed
Contractor DHEF @ _Lo% TLED 408
EowedsTrarance: L% 132, 100
==l
Contingency @ LM $260, 647
it
Dasign Fees @ 1 347,630
[ M [Eray aTiom
AL TED PROJECT 54,581,800

FRELIMIMARY COMCEPT DESIGN
COST ESTIMATE

Since Oin Partmerchip, Ltd. has no contral ower
tha cost of labor, materials, or equipment o0
vt the contractors methed of determiming
pripes, or over competitive bidding or market
conditions, this Statement of Probable Cost b
made on the basis of professional experbence
and qualifications. This estimate represents
Dlin Partnership, Ltd.'s best judgement as a
professional deisgn consuftant familar with the
constraction Industny. However, Oltn Partnership
does not guarantee that proposals, bids, or the
constrsction cost will not wary from ctatements
of probable cost prepared by them,
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